1*2:52 ©910 741 4805 RJR-SALES EXEC, 1600 BUFFALO 



PARTNERS 



Partnership In 

Maximizing Category Profit 
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RJR-SALES EIEC, 1600 BUFFALO 


®003/008 
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Signature 

Private Stock 

List 

$8.79 

$8.44 

Terms 

$0.29 

$0.27 

Off Invoice 

$1.50 

$1.00 

Net Invoice 

$7.00 

$7.17 

Quarterly Rebate/Accrual 


$0.68 

Share of Category Incentive 

$0.40 


Direct Account Program 

$0.26 

$0.12 

EFT 

$0.04 

$0.04 

Marketing Accrual 

$0.67 

$0.70 r’V'; 

Administrative Fee 

$0.28 


Potential Net 

$5.35 

$5.63 
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RJR-SALES EXEC. +** 1600 BUFFALO ®004, 


■ Private Liihel 

'Proj^i^m 

oifiL. . ■. 

List to Retail 

Signature 

$9.55 

Private Stock 

$9.55 

Dead Net Cost 

$7.72 (A) 

$8.03 (R) 

Gross Margin $$ - Carton 

SI .83 

$1.52 

| . ., l A : Gross Mar. 

gihCalculah 

ions . ; : 

MarkUp 

Signature 

SO. 56 

Private Stock 

$0.41 

Administrative Payment 

$0.28 

-- 

EFT 

$0.04 

$0.04 

Terms 

$0.29 

$0.27 

Direct Account Program 

$0.26 

$0.12 

Quarterly Rebate Accrual 

-- 

$0.68 

SOC Payment 

$0.40 

‘ 

Gross Margin $$ - Carton 

$1.83 

$1.52 
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Dead Net Cost Calculations 
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(A) 


$8.79 

- $1.50 

$7.29 
+ $1.70 

$8.99 

- $1.27 

$ 7.72 


Off Invoice 


Tax 


(.40 SOC/.26 Partners/.04 EFT/ .28 Admin./.29 Terms) 
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(B) 


$8.44 

- $1.00 Off Invoice 

$7.44 

+ $1.70 Tax 

$9.14 

- $1.11 (.68 Q Rebate/. 12 Perf. Plus/,04 EFT/.27 Terms) 

$8.03 
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RJR-$ALES EIEC. ■»--* 1600 BUFFALO 



Bond on: 05/0 1/1995 - 08/27/1 99 S 



CuntaJ 

ScenerifiA 

R. J. Reynolds 

5247,944 

$305,130 

Philip Morris 

5100,320 

5100,320 

British American 

5164,4119 

5114,100 

Loriilard 

516,615 

516,615 

Liggett 

51,143 

51,143 

C>th»r 

SO 

$0 


Scenafla B 

Scenario C 

Sscnariall 

Sfr6nanQ£ 

$362,206 

SO 

SO 

SO 

5100,320 

SO 

so 

so 

591,369 

so 

so 

so 

$16,615 

50 

so 

so 

51,143 

SO 

so 

so 

SO 

SO 

so 

50 



C«1 itn BUSINESS CONTINVrS *S IS (NO CHANGES) 

Set'llrle A SIGNATURE TAKES 50% OF AVA SOM 

Setpiria B SIGNATURE TAKES IMS OF AVA SOM 


Payment calculations art estimates only and art based upon assumed volumes and market shares. In addition, calculation 
of competitive payments is based upon our understanding of current vompeddr* programs, ad o/viicA art subject to change 
as well as interpretation and adminatmtive variances by the cigarette manufacturer. 
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RJR-SALES EIEC. 1600 BUFFALO 


® 007 OOS 


Based on; 


05/01/1995 * 08/27/1995 


R. J. Reynolds 
Rtiillp Morris 
British American 
Loriilard 
Liggett 
Other 


Current 

$247,944 

5100,320 

5617,138 

$16,615 

51,143 

SO 




Scena rio A 
5536,161 
$100,320 
5340,392 
$16.61.4 
51,143 
SO 




5869,328 

5100,320 

591,369 

$16,613 

51,143 

$0 

51.078,975 



R. J. Reynolds Tobacco Company (Confidential) 
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RJR-SALES EIEC. * 18 QA BUFFALO ® 008/008 


DIRECT ACCOUN T INDUSTRY EARNINGS 


CHARLES M.SLEDD CO. 

Totml Payments (Annoaiized) 

Hurd nn: 05/01/1995 - 08/27/1395 

Sivnature/4 VA Profitability Loaded (Includes Mark Up) 


R. J, Reynolds 
Philip Morris 
British American 
Lorilland 
Ug£ttt 
Other 


Sana?* 

5247,944 

5100,120 

5804,598 

516,(513 

$ 1,143 

$0 

$ 1 , 170,620 


Scenario A 
5664,258 

sion .120 

$ 434,068 
$15,615 
SI,H 3 
$0 

51 , 216,404 


Scenario B 
51 , 125,475 
5100,320 
$ 91,369 
$ 16,615 
51,143 
$0 

$1,334,922 



Total talmtr v Payment Estimates 



stiswoo 


51,100,000 


51,060,000 


Curat 


Scenarios 


Sccntrio DccrtiKhnt 
Carrot 
Scenario A 
Scenario B 


BUSINESS CQNTim. ES AS IS (NO CHANGES) 
SMiNATCltl TAXES 30% 07 AVA SOM 

SIGNATURE TAKES 100% OF AVA SOM 


\Payment calculations are estimates only and are based upon atsumtd volumes and market shares, In addition, calculations 
of eompuTittv* payments La hosed upon our understanding of current competitive programs, all of which or* subject to change 
| as well as intrrpnrtaticn and administratlv* variances by th* cigarette manufacturer 
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R. J. Reynolds Tobacco Company {Confidential) 
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